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SiteCoach: Advanced Clinical Research  
Training Program for Emerging Sites

Structure: 
SiteCoach is a instructor-led virtual training program that was built around the Joint Task Force Competency 

framework from Clinical Research Professionals. It is aligned to the current Good Clinical Practices guidelines and 

illustrated by real life scenarios and interactive activities. It meets the Minimum Criteria for ICH GCP Investigator 

Site Personnel Training identified by TransCelerate BioPharma as necessary to enable mutual recognition of GCP 

training among trial sponsors. Graduates receive the certificate after the course is completed.

ACADEMIA

SITE NETWORKS

PUBLIC HEALTH AND 
GOVERNMENT

Who is SiteCoach for? How will SiteCoach prepare my site?

Patient access  
and retention

Site and study 
management

Predicting cost

Addressing regulatory 
challenges

Determining the right 
technology

PPD’s SiteCoach Training  
Program is designed to support 
Investigational Sites on their path 
to excellence by coaching each 
staff member to become a 
successful contributor to the 
conduction of clinical trials. 

CLINICAL TRIAL SPONSORS 
(BIOPHARMA AND BIOTECH) Global Outreach 

Translated into Spanish, Chinese and Japanese, with 
capabilities to deliver in Portuguese. SiteCoach is also 

accredited for CME in South Africa.

•	 Interactive activities, critical thinking 

scenarios and case study reviews 

•	 Access to a robust toolbox that 

contains a wide variety of support 

documents, from regulations and 

guidelines to site document templates 

and trial management tools



For more information please contact us at  +1 877 643 8773, +1 919 456 5600  
or at ppdinfo@ppd.com. www.ppd.com
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WHAT OUR CUSTOMERS ARE SAYING

COURSE STRUCTURE
Four Modules Tailored for Your Organization

Introduction to Clinical 
Research

Ready, Steady,  
Recruit!

Ongoing Trial  
Activities

Effective Trial 
Management

Provides an overview of the 
history and ethics of clinical 

research, the key steps in 
the drug development 

process together with the 
associated key players. 

Further, it will get trainees 
acquainted with the clinical 

research entities and will 
guide participants through 
the trial design, treatment 

assignment and study 
monitoring.

Focused on the site 
activation phase and will 

include information about 
essential documents, study 
protocol and its elements, 

qualification of the site and 
the monitoring tasks 

associated with the site 
initiation visit.

Provides insight about the 
responsibilities of the 
Principal Investigator, 

including communication 
with the CRA and Clinical 

Research Coordinator, 
investigational product 
cycle at the site, subject 

safety, audits, etc.

Focuses on communication 
and strategies for effective 

study and site 
management, 

communication and 
teamwork. It supports site 

staff in becoming successful 
leaders and professionals in 

conducting clinical trials.

1 2 3 4

VIRTUAL OR FACE-TO-FACE WORKSHOPS

Agree SiteCoach is a 
worthwhile investment

Are very satisfied with 
SiteCoach training

Agree SiteCoach 
training increased their 

confidence in 
conducting clinical 

trials

Agree SiteCoach 
training encouraged 

their repeat 
participation in clinical 

trials

100% 96% 81.9% 80%


